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The Leadership Compact -
its link to the NHS Change Model and the 6 C's of Nursing

We are looking to create honest
conversations throughout the NHS, and
give staff courage for this by changing
the mindset that constructive feedback
is ‘unkind’ — rather it is about caring for

our colleagues and wanting them to
grow positively.

Building on some clear Talent
Management commonalities across the
NHS, we are pursuing commitment
from all NHS staff based on Employee
Value Propositions (give and gets).
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A powerful positive

predictor of longer life
and better health is being
loved by somebody. Our
employees tell us they
want to feel they have a
greater sense of
self-worth, so The
Leadership Compact aims
to ensure that staff feel
cared for at work -
nurturing our future and
being the
custodians of an NHS of
which we can be proud.
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We are developing
metrics to ensure we add
value to the NHS by this

approach, including

measurement of
leadership qualities,
behaviours, values &
beliefs; impact of culture
change; metrics around
personal performance in
new/changed role; and
patient/public opinion.

Managing our NHS Talent means
supporting those individuals who can
make a positive difference to
organisational performance and drive
improvements in patient care.

We are creating common frameworks
for communication with staff on
development opportunities.

For more information please visit

www.leadershipacademy.nhs.uk/talent



